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I. Scope of discussion → loan modifications, forbearances, workouts. 
 

II. Strategies from the Lender’s perspective: 
 

A. Take critical look at the Borrower’s business & cashflow. 
 

1. Prevent Borrower from diverting present cashflow. 
 

2. Trigger existing lockbox / cash management 
 

B. What is the reason for the default? 
 

C. Look at loan documents - properly done? Any openings for challenge? 
 

D. Look at collateral - is it sufficient? Is there anything else to add? 
 

E. Pre-Negotiation Agreements & Letters of Intent 
 

III. Strategies from the Borrower’s perspective: 
 

A. Evaluation.  Can Borrower “right the ship?” 
 

B. Selection of approach – forbearance, loan modification, deed-in-lieu. 
 

IV. Impacts of COVID-19 Pandemic and Moratorium 
 

V. Bankruptcy Issues 
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