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Difficult lease negotiations can sometimes feel like “survival of the fittest”. This can be intimidating whether you are 
a seasoned professional in the area of commercial leases or an associate still learning the trade. Both parties in a 
lease transaction have a common goal: sign a lease, open for business, start making money and paying rent. Yet 
protecting your client’s interests – regardless of which side of the table you represent -- can be challenging despite 
the seeming simplicity of the common goal.  

This Seminar is designed to not only review the basics of lease review and drafting, but will also include some 
practical strategies and coaching on how to negotiate common lease provisions in order to help you strategically 
approach difficult leases and think like a “dealmaker”. 
 
Introduction  
 
I. Critical Dates, Lease Term and Renewal Options 
 

A. Effective Date 
B. Delivery Date 
C. Rent Commencement Date 
D. Lease Year 
E. Renewal Options 

 
II. Rent Provisions and Additional Rent 
 

A. Base Rent 
B. Percentage Rent 
C. Common Area Maintenance Costs 
D. Real Estate Taxes 
E. Insurance 

 
III. Landlord Incentives, Inducements and Allowances 

 
A. Free Rent 
B. Tenant Allowance 
C. Other Inducements or Concessions 

 
IV. Use Provisions 
 

A. Permitted/Required Uses 
B. Exclusive Use and Prohibited Uses 
C. Co-Tenancy 

 
V. Exit Strategies 
 

A. Assignment and Subletting 
B. Tenant Kickout Right 
C. Other Termination Rights 

 
 
 



VI. Insurance and Indemnity 
 

A. Landlord’s Insurance 
B. Tenant’s Insurance 
C. Indemnification 

 
VII. How to Think Like a Lawyer – Interactive Discussion 
 
 
 
 
 
 
 
 
 


