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AI is Here to Stay! The Dos, Don’ts and 
Maybes of AI Use in the Law Firm Setting



• National law firm with 800 
attorneys across 25 offices

• Core industries: Energy, 
Finance, Life Sciences, 
Manufacturing

• Recognition: 2025 Most 
Innovative Firms in North 
America (Financial Times)

• Practice Areas: Real Estate, 
Litigation, Regulatory, and more



GenAI at FBT Gibbons

Gen AI is changing the practice of law. GenAI will create new ways of serving 
and creating value for clients.

Gen AI will also change the business model for legal services. If we don’t figure 
this out, other firms will.

Technology may eliminate some of the time-consuming, lower-value work that 
we don't like doing, but it cannot replace legal skills and judgment.

To learn new skills and design new ways of working, we need to learn and 
experiment. There will be trial and error.



GenAI at 
FBT Gibbons

• Enhances client service
• Creates new ways to deliver services

Potential of Generative AI

• Streamlines workflows
• Creates efficiencies
• Frees attorneys to focus on strategic legal work

Benefits of GenAI

• Using multiple GenAI technologies
• Secured, private environments
• Meets security standards and outside counsel 

guidelines

Implementation at FBT



CoCounsel

• Thompson Reuters Product
• First legal-specific GenAI 

application
• Assists attorneys in research, 

analysis, and drafting of legal 
documents with advanced natural 
language capabilities.

• Private and secure



CoCounsel Skills

Summarize Quickly understand long, complex documents by condensing them into 
succinct summaries

Generate a Timeline Automatically assemble chronologies of events described in your documents

Review Documents Ask complex questions about a batch of documents or contracts and receive 
nuanced answers complete with citations

Compare Docs Pinpoint similarities, differences, and favorability across multiple documents

Search a Database Rapidly find relevant documents within a large database of your files

Prepare for a Deposition Easily identify pertinent topics and questions for investigative projects of all 
kinds

Draft Draft tailored letters, memos, and other content with speed



CoCounsel 
Adoption Pilot 

Program

• 3 - 4 hours/week

11 weeks

• BCCT
• Business Litigation
• CMBS
• Commercial Finance
• L&E
• Private Equity and Venture
• PTI
• Real Estate

24 attorneys

• Use cases
•150 new access requests (Sep. 2024 to Present)
• New round of training
• Paralegal BrAIntrust

Program Outcomes



GenAI Usage & Adoption

• CoCounsel
• 350 current users

• CoPilot Licenses
• 196 current users

• 461 unique users (60 user overlap)
• CoPilot Chat
• ChatGPT and Claude
• Solve Intelligence



GenAI Operations

• Firm policy
• Monthly GenAI newsletter
• No-Fly client list 
• AI usage tracking
• Standard RFP responses
• Client communication 

cheat sheet
• Public-facing website
• ISO certification



Practice 
Workflow 

Integration

Opportunity to transform 
practice workflows with AI

BrAIntrust and other attorneys 
in each PG to re-think how 
repetitive tasks are completed

PTI training with focus on 
workflows, e.g., Depositions



GenAI: Transactional Uses



Finding AI Use Cases

• AI has a “Jagged Frontier”
• It excels at some surprisingly hard tasks and fails at some seemingly 

easy ones

• The shape of the Jagged Frontier is hard to predict
• Experimentation is key

• Focus on tasks where the result can be independently 
verified



AI Strengths

• Information Retrieval
• Searching large quantity of documents for concepts, not just 

keywords
• Extracting facts, clauses, and terms from documents in seconds or 

minutes
• Searching collections of documents quickly

• Repetitive Tasks
• Reducing friction on repetitive tasks
• Streamlining first-pass document summaries and abstracts



Getting Started

• Don’t be afraid to just start using it.

• It doesn’t need to be perfect on the first try to be useful.
• Speed is one of AI’s advantages and the ability to iterate quickly is 

one of AI’s greatest strengths.

• Experiment with tasks where you already know the right 
answer or where the output can easily be verified.



Easy Places to Start

• Turn rough notes into a first draft
• After a meeting or call, paste your notes and ask AI to write a 

polished email, memo, or summary

• Get unstuck on a difficult email or message
• Describe the situation and ask AI for a starting point, then edit from 

there
• Ask the AI to adjust the tone of a message you drafted

• Summarize a Document
• Ask AI for a summary of a document or set of documents. Give 

guidance about purpose, scope, level of detail, etc.



Use Case: Document Summary

Advanced Document Search & Abstracts
• A successful pattern that has emerged as a positive use of AI is 

preparing a list of questions about a document or set of documents, 
as a way to jumpstart an abstract or summary project

• Leveraging AI’s strengths at fast information retrieval and “fuzzy 
search”



Example: Franchise Agreement Abstract
• Hotel Franchise Agreements are 

crucial to hotel transactions.



Example: Franchise Agreement Abstract

The Prompt
• Intro: “These documents represent all documentation related to a franchise agreement for 

a hotel property. We represent a potential lender who is providing mortgage financing for 
the hotel property and is conducting due diligence on the property. Please answer the 
questions listed below with respect to the hotel property. For any answer that references a 
defined term in the Agreement, include the relevant definition in the response.”

• 19 distinct questions corresponding to fields in the abstract form
• Example Questions:

• “Briefly describe any franchise fees or other financial obligations of the Franchisee (including any 
obligations associated with any property improvement plan (a/k/a PIP plan) or management action 
plan).”



Franchise Agreement Abstract Demo



Lease Agreement Summary
• In this case, the built in “Lease Agreement 

Abstract” tool was used, rather than using my 
own custom prompt.

• The tool asks for a form of abstract and a 
lease and provides an abstract in the form 
requested.

Pros

• Less investment 
required; used 
existing form of 
abstract

• Initial output closer 
to final work product 
format

Cons

• Not customizable; 
some responses 
could be better 
tailored

• Harder to verify (no 
document links 
provided)



Use Case: Document Library Search and Compare

• Create a database of documents
• Query the database, taking advantage of conceptual search 

capabilities
• Extract Information
• Ask Questions
• Compare Provisions



Example: Promissory Note Database

• Created a database of recent, negotiated Promissory Notes 
from Financial Institution Financings

• Ran a series of queries and created reference charts for 
various items



Results: Term Summary Chart



Results: Extracting Interest Rates



Example: Negotiated Changes

• Negotiating Loan Documents often requires searching for 
examples from prior transactions

• Searching for examples manually can be frustrating, 
particularly when you don’t recall the “magic words”

• Example: Non-Recourse Carveouts



Results: Negotiated Recourse Carveouts



Example: Redline Summary
• AI attempts to summarize the 

changes in a Word tracked changes 
document

• Provides summary, risk analysis and 
overall assessment

• Today, this is very close to the 
Jagged Frontier



Results: Redline Summary



Example: Grab Bag of Actual Use-Cases

• Summarizing the Insurance Provisions in a Large 
Catalog of Leases

• Summarizing a Handwritten Easement
• AI dictation and transcription tools



GenAI: Litigation Uses



Litigation Use Case Principals

Increased Efficiency Enhanced Accuracy

Increased Strategy
Better Client 
Communication



Utilizing 
CoCounsel for 

Litigation - 
Examples

Transcripts – Review/summarize deposition 
transcripts, trial transcripts, etc.

Contracts – Review/summarize/extract data 
from contracts, leases, etc.

Discovery – Use Search a Database to 
Upload/Search Data Sets, Ask Questions, etc.

Drafting – Use for demand letter, outlines of 
topics for a deposition or witness interview, 
etc.



Co-Counsel Library



CoCounsel’s Library

Newest feature

Guided legal workflows

Easy “fill-in” prompts



Case Overview – Bein’ Nauti LLC v. 
La Merra Holdings, LLC & HOA

Nature of the Dispute
The dispute centers on trail easement design, construction without approval, and alleged 
environmental damage in Sedona Ranch community.

Conflicting Claims
BN claims lack of professional trail design and prior notice; LM argues no obligation for full 
design and denies trespass allegations.

Disclosure and Drainage Issues
BN alleges undisclosed drainage problems; LM states concerns are objections to lake-filling, not 
latent defects.

Legal and Court Considerations
Court must interpret trail design approval, trespass claims, nondisclosure, and support for 
damages and remedies.



Use Cases

Prepare for a Deposition Document Review Jurisdictional AnalysisDrafting



Prepare for a Deposition



Prepare for a Deposition



Prepare for a Deposition



Prepare for a Deposition



Prepare for a Deposition



Deposition Transcript Review



Deposition Transcript Review



Level of Detail
General



Level of Detail
Page-by-Page



Pinpointing Citations



Document Review



Document Review



Document Review



Document Review



Document Review



Jurisdiction Analysis



Enforceability of Cognovit 
Guarantees

1. Library

2. Select AI Jurisdictional Survey

3. Select jurisdictions of interest

4. Insert question



Summary Chart Creation



thank you

Maureen A. Bickley

Partner
mbickley@fbtgibbons.com

Masako Hashimoto

Sr. Legal Project 
Manager
mhashimoto@fbtgibbons.com

Joshua (Josh) D. 
Brock

Partner
jbrock@fbtgibbons.com
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